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DEPOT MAINTENANCE CYCLE REDUCTION
EXECUTIVE STEERING COMMITTEE

NAME
CAPT RON WAGNER
CAPT SHARON GURKE
MR. DAVE BUTLER
MR. JERRY BECK
CDR KEN HARRIS
MR. GERRY TIETJE
CDR DIANE DIEKMAN
CDR GARY O’NEILL
CDR TOM SALACKA

ACTIVITY
NAVAIR 6.0DA
NADEP PN 00
NAVAIR 6.0D1C
NAVAIR 3.1.2
NAVAIR 3.6.1
PSD NORIS
NAVSUP 
OPNAV 881C
CNAP 42A
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IMPLEMENTED
SPECIFICATION REVIEW

PRODUCT FOCUSSED ORGANIZATION

IN-PROTOTYPE
MANAGEMENT CONTROLS
MANAGEMENT INFORMATION SYSTEMS
PROCESSES

PARTNERSHIP WITH NAVSUP
WORK IN SHADOW OF AIRCRAFT

FUTURE EFFORTS
INTEGRATED MAINTENANCE CONCEPT
EARNED VALUE
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IMPLEMENTATION TIMETABLE

timetabl.ppt

AIRCRAFT SPECIFICATION REVIEW
F-14
S-3
H-46
EA-6B
E-2/C-2
C-130
H-1
H-53
H-60

UNDERWAY
UNDERWAY
OCT 1995
OCT 1995
OCT 1995
OCT 1995
JAN 1996
MAY 1996
MAY 1996

ENGINES

TF-34 SEP 1996


